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The school in context 
 
Kingsland began session 19/20 with 13 classes with a roll of 365 and an ELC of a 37, combination 
of 3 and 4 year olds with a roll of up to 48. The staffing structure remained as one HT, two DHTs, 
two PT, eleven class teachers and a good range of support staff. The significant change of staffing 
occurred in the ELC, where we increased to nine part time Early Years Practitioners, one full time 
EYP and a Modern Apprentice for the first time. This change was created due to the increase of 
childcare hours to 1140. The impact on the school was significant, but we have worked hard as a 
team to ensure that the transition was smooth for our youngest children and their families. Two 
staff left us at Christmas time on maternity leave. During the session three members of staff have 
been on long term sick leave. This, along with every day absence, has led to a high turnover of 
staff and a range of different teachers taking the same class. Class cover continues to impact on 
the consistency of teaching in the school. 
 
At the start of session we could never have imagined what the year was to bring and what the 
impact would be on our planned improvements, several of which have not been completed and will 
be rolled over into next session. In November there was a fire that destroyed part of Peebles High 
School which meant the school was unusable for a time. Kingsland played host to the PHS staff 
for the first week and provided the space and support to allow PHS to plan until Christmas. From 
December until February, we also welcomed two third year classes into our school who were 
taught by a range of different subject teachers. This meant all available space in the school was at 
a premium, but we learned how to work together and it was good to have some former pupils back 
in school. 
 
We were only just back into our own routines when Covid-19 hit and the school was closed on 20 
March and has remained closed since that date.  Kingsland ran its own childcare hub for two days 
and then joined with the other Tweeddale schools to run the Tweeddale hub from Halyrude 
School. 
 
Throughout this time our parents have been very supportive in a range of ways: 
 
Supporting Family Learning: 

 Our family learning has increased dramatically during Covid 19 with over 90% of families engaging 
with some form of home learning  

 We have built on our existing use of learning platforms such as Glow and have used parental 
feedback to improve our approach further 

 We have worked with CLD to provide a range of support groups for our families 

Engagement in Learning and the Improvement Process: 
 We have an active and supportive Parent Council that gather queries and questions from parents 
 Parent Council and pupils led a survey of parents at parents’ night in November 19 on how we 

could support our families at home/what parents wanted more information about 
 Parents are leading on our school grounds improvements 

Involvement in the Life of the School: 
 Parents fundraise to keep the cost of the school day to a minimum for all of our families 
 Small group of willing volunteers to accompany school trips/support in school activities 
 We have a range of professional parents willing to share their talents and skills 



 
This year some of the areas we have developed are listed below: 
 

 Two staff trained in a methodology of teaching writing and this was then cascaded to 
teaching staff, leading to collegiate discussion about how to teach writing 

 Resources were then identified to support the delivery of the PM writing methodology 

 Staff explored spelling strategies from Highland Literacy and then worked collegiately to 
agree spelling routines for each year group that are consistent and progressive 

 Whole school focus continued linked to school values and has provided a consistent 
vocabulary for children and staff when discussing wellbeing  

 Created a curriculum pathway for Digital Literacy and Computing Science that creates 
progression for learners and supports teachers in delivering the benchmarks 

 CAT sessions with teaching staff to explore links between digital use and wellbeing and link 
this to our school values. These discussions led to a Digital Learning and Teaching strategy 
for Kingsland that outlines our position as a school community in relation to digital learning 

 Kingsland chosen as the site for the first Apple Regional Training Centre in SBC 
 From March 20 we used our existing platforms to support family learning with an ongoing 

engagement rate of more than 80% 

 
 

In session 2020/21 we will focus on: 
 

 Planning and delivering a safe and secure school expereince for all pupils in line with 
national and local guidance (recovery plan) 
 

 Build strategies and practical applications for children and families to become more resilient 
and support their mental health  

 
 Learn from best practice and continue to augment our existing model for digital learning and 

adapt this as required to meet the challenges of session 20/21 

 Create the conditions for teachers to engage in high quality collegiate discussion about the 
pedagogy of teaching and learning 
 
 

More information can be found on the school website:  
 

www.kingslandprimary.org  
 


